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Evaluating Blended Learning Initiatives

The Art of Crafting a Business Plan for
Social Return on Investment

Audience:  Health organizations

Purpose: Capacity-building in 
developing business plans for social return

Delivery: Cd-rom
6 modules
face-to-face program launch
face-to-face team work
coaching from facilitators

The Virtual Leadership
Development Program

Audience: Health managers

Purpose: Improve leadership skills to
produce organizational results

Delivery: Web-based
6 modules
face-to-face team work and
coaching from facilitators



• Pre-assessment

• During program delivery

• At program conclusion

• Post-program follow-up

Phases of our evaluation process



Pre-assessment

Purpose: Plan, develop, and adapt the program for
the client organization

Methodology: Surveys
Interviews with key stakeholders
Focus groups

Observations: Lays the ground work for the program
Establishes expectations
Can be costly



Pre-assessment survey

General / mission
What is the mission of the Organization?

Existing Services / products
What are the main services and products offered by this organization?

Planning for new products / services
How does your organization decide whether or not it is beneficial to introduce a new product or service?

Financial planning and reporting
How does your organization project its financial needs?

Participating in program
How will your organization benefit from having the capability to develop business plans?

Learning
Thinking about its experiences of learning in this last year, which of them was the most positive experience? And which
was the most negative experience?

Work motivation
What do you feel motivates you to do your work well?

IT and Systems Support Review
Do all facilitators have access to e-mail and the Internet?



Purpose: Make improvements in “real-time”

Methodology: Questionnaires

Oral feedback (in face-to-face orientation)

Module evaluations

Telephone interviews (mid-program evaluation)

Collect FAQs

Facilitator/technical e-journal

Observations: Rich source of quantitative & qualitative data

Requires flexibility & open mind-set

During Program Delivery



• Daily & weekly web
site activity

• Individual
participants’ activity

• # of page hits

• # of postings to the
discussion board

Back-end Administration Tool



Giving Feedback on Participation

Feedback to individual teamsFeedback to all teams



Module Evaluations
…

Participant evaluation form Facilitator reviews results



Facilitator E-Journal



Program Conclusion

Purpose: Document experience & make
recommendations for future programs

Methodology: Focus groups
Questionnaries
Telephone interviews
Development & delivery team de-briefing

Observations: Measure immediate impact
Rich qualitative feedback
Foundation of future programs
Resource intensive



Focus groups

Guided 1 ½ hour conversation with
participating teams

Questionnaire (12 questions):

General perceptions

Specific perceptions

Final comments

Participant writes summary statement

Video tape conversation



Development & Delivery Team De-briefing

• Analyze the program results

• Review participant
evaluations

• Agree upon changes



Post-program follow-up

Purpose: Measure impact over time

Methodology: Interviews
Surveys

Observations: Requires planning &
organizational commitment



Lessons Learned

• Always ask yourself “What am I going to do with this
information”

• Develop a plan and allocate sufficient human resources

• Be flexible

• Design and test evaluation instruments

• Be clear about how many changes you will be able to
make after evaluating the program



Closing the gap between

what is known about public health problems

and what is done

to solve them


