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Evaluating Blended Learning Initiatives

The Art of Crafting a Business Plan for
Social Return on Investment

Audience: Health organizations

Purpose: Capacity-building in
developing business plans for social return

Delivery: Cd-rom
6 modules
face-to-face program launch
face-to-face team work
coaching from facilitators

The Virtual Leadership
Development Program

Audience: Health managers

Purpose: Improve leadership skills to
produce organizational results

Delivery:  Web-based
6 modules
face-to-face team work and
coaching from facilitators
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Phases of our evaluation process

e Pre-assessment
e During program delivery
e At program conclusion

e Post-program follow-up
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Pre-assessment

Purpose: Plan, develop, and adapt the program for
the client organization

Methodology: Surveys
Interviews with key stakeholders
Focus groups

Observations: Lays the ground work for the program
Establishes expectations
Can be costly
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Pre-assessment survey

General / mission
What is the mission of the Organization?

Existing Services / products
What are the main services and products offered by this organization?

Planning for new products / services
How does your organization decide whether or not it is beneficial to introduce a new product or service?

Financial planning and reporting
How does your organization project its financial needs?

Participating in program
How will your organization benefit from having the capability to develop business plans?

Learning

Thinking about its experiences of learning in this last year, which of them was the most positive experience? And which
was the most negative experience?

Work motivation
What do you feel motivates you to do your work well?

IT and Systems Support Review
Do all facilitators have access to e-mail and the Internet?
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During Program Delivery

Purpose: Make improvements in “real-time”

Methodology: Questionnaires
Oral feedback (in face-to-face orientation)
Module evaluations
Telephone interviews (mid-program evaluation)
Collect FAQs

Facilitator/technical e-journal

Observations: Rich source of quantitative & qualitative data

Requires flexibility & open mind-set
[
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Back-end Administration Tool

Portada | Café | Facultad | Participantes | Ayuda
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site activity " iinto o
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de Salud
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Feedback to all teams

Feedback to individual teams
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Facilitator reviews results

1 Iniciando el curso

2 Liderazga en Instituciones
de Salud

Add Member | Display Members | Add Team |

Evalustion Results2 3 4 | Individual| Exercise Results

4 anmpeinncias de liderazgo
5 | Comunicacion para gerentes

6 | Maneja del cambio PROSALUD
7 | Finalizando &l Curso
Malo=1 Regular=2 Bueno = 32 Excelente = 4
3.00 Contenido del modulo
3.25 Facilitacion
375 Tral?a}u presencial con su
equipo
3.00 Discusion en el sitio "el foro"
1.50 EjEfI'I:iI:iDE /auto-evaluaciones en el
madula
2,60 horas Trabajo individual y en 2l Internet
2.00 horas Trabajo en grupo en su organizacion

0.44 Participacion en el café y en el foro

haras



Facilitator E-Journal

CRAFTING A BUSINESS PLAN

FOR SOCIA RETURN ON [INVESTMEN

Home Paqge | New Entry | View All Go to Techie e-Journal

‘ Facilitator e-Journal: Read Entry

communicaton:

| Facilitator: | Judy
| mModule: | 1
| Date Started: | July 28
| Team: | APRCOSAR
;I:;?-:cfﬁun: E-rnail
Length of abaout It took me about 1 hour to review the

docs and another hour to prepare and
provide feedback to APROSAR.,

Duestons and
comments about
submission:

Mone in particular, APROSAR was submitting
their Tareas and their Deliverable for Module
I. I had saome questions about same
indicators they used to describe their market
scope. I also requested more details about
their organizational structure and the
Directar's charackeristics, I also mentionad
that they should present things in narrative
form, rather than in bullets, which they
tended to do in certain areas,

Highlights:

This team's submission represents a real
gold standard, Their Deliverable is wall-
writken and vary concize, With a little
tweaking, I think this could serve as an
example in future offerings of the Program. I
especially liked the sections on the Brief

Histchri of the Orianizatinn Elal| Llniiue
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Program Conclusion

Purpose: Document experience & make
recommendations for future programs

Methodology: Focus groups
Questionnaries
Telephone interviews
Development & delivery team de-briefing

Observations: Measure immediate impact
Rich qualitative feedback

Foundation of future programs
Resource intensive
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Focus groups

Guided 1 %2 hour conversation with
participating teams

Questionnaire (12 questions):

General perceptions
Specific perceptions

Final comments

Participant writes summary statement

Video tape conversation
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e Analyze the program results

 Review participant
evaluations

e Agree upon changes
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Post-program follow-up

Purpose: Measure impact over time
Methodology: Interviews

Surveys
Observations: Requires planning &

organizational commitment
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| essons Learned

 Always ask yourself “What am | going to do with this
iInformation”

 Develop a plan and allocate sufficient human resources
 Be flexible
 Design and test evaluation instruments

 Be clear about how many changes you will be able to
make after evaluating the program
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Closing the gap between iﬁn

what is known about public health problems

and what is done

to solve them
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